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WE ARE SIKA



GLOBAL LEADER IN A CHF 100 BN INDUSTRY
ATTRACTIVE FRAGMENTED MARKET

Sika Target Markets

Value-add product focus

Building Finishing

~15% of total sales

Industry

~15% of total sales

Roofing

~15% of total sales

Engineered Refurbishment

~10% of total sales

Waterproofing

~10% of total sales

Sealing & Bonding

~10% of total sales

Concrete

~15% of total sales

Flooring & Coating

~10% of total sales
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INFRASTRUCTURE

BALANCED BUSINESS MIX
DIVERSIFIED EXPOSURE SUPPORTS RESILIENCE 

COMMERCIAL

RESIDENTIAL

AUTOMOTIVE &

INDUSTRY
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SALES

20%
SALES

30%

SALES

15%
SALES

35%

55%
45%

New Build Refurbishment

59%

41%

Emerging Markets Mature Markets 



SUCCESS FACTORS
COURAGE FOR INNOVATION

16
Global technology 

centers worldwide

121
New patents were 

filed in 2025

234
Invention disclosures  

registered in 2025
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Sika’s long history of innovation has led to 

unparalleled success in becoming a global technology 

leader. The company nurtures and develops an 

international network of scientists, partners, 

suppliers, and customers. We provide intelligent 

solutions using the most advanced technologies, 

service, and unique expertise.

Global Cooperation

Sikas worldwide network of 16 Global Technology 

Centers take the lead in long-term research programs 

and the development of new innovative solutions. 

To meet local markets specific needs and 

requirements, new products and systems are also 

developed across the various regional and local 

technology centers worldwide. 



SUCCESS FACTORS

Growth across multiple dimensions

Sika aims for organic growth fueled by innovative drive 

and entrepreneurial spirit. Growth is further 

strengthened by carefully targeted acquisitions that 

add complimentary technologies and increase our 

access to markets and channels. Sika always strives to 

ensure a smooth integration – paying close attention to 

the local corporate culture and needs of our new team 

members.

ACQUISITION AS GROWTH PLATFORMS

Successful strategic lever

Acquisitions have proven to be a major 

growth driver that allows us to increase 

market penetration through market share, 

technology as well as channel access. 
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Check picture > HS
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PEOPLE&CULTURE: DRIVING ENGAGEMENT AND INNOVATION
SUCCESS FACTORS

With its performance-

oriented culture, Sika 

unleashes the full 

potential of global 

diversity

MORE THAN

33,700 CONNECTED MINDS



PEOPLE 
ANALYTICS
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Alexandra Arnold Jan-Willem Niemann Sandro Steiner

WINNING TOGETHER
GLOBAL PEOPLE ANALYTICS TEAM



POWER BI APP
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ALL HR RELATED DASHBOARDS IN ONE PLACE



BUILDING 
TRUST IN 
OUR DATA
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Completeness Score Plausibility Score Timeliness Score

BY DIMENSIONS
DATA QUALITY BY DIMENSIONS

 Are the fields in the system filled out?

 KPI: # records completed / # total 

records 

 Do values meet format/logic requirements?

 KPI: # records failing plausibility / #total 

records

 Are updates done within defined time 

frame?

 KPI: # changes submitted within defined 

time frame / # total changes



PLAUSIBILITY
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OVERVIEW PAGE



COMPLETENESS
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DETAIL PAGE

Region

Area

Country

Global SF ID

123456
123457

123458



TIMELINESS HIRES AND TERMINATIONS
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MAKING SURE DATA IS INSERTED IN A TIMELY MANNER

Important for KPI 
calculations:

• HC & FTE

• Number of Hires

• Number of Leavers

• Fluctuation Rate



KPI DEFINITIONS
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INTEGRATED IN THE DASHBOARDS



DIFFERENT VIEWS
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HR VERSUS OTHER VIEWS



COMMUNICA
TION AND 
ENABLEMENT 



TEAMS CHANNEL
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ONE SHARED COMMUNICATION CHANNEL

Communication / Updates Documents Power BI App
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Onboarding Drop-in Experts

TO STAY CONNECTED
MONTHLY CALLS

 Where to find everything

 Different Views

 Navigation

 Q&A

 New features

 Data Quality

 Use Cases

 User Statistics

 Q&A

 Discussion of new requests

 Prioritization of requests

 Exchange of Use Cases



TAILORED INITIATIVES 
22

POWER BI USAGE METRICS



OVERALL SUCCESS OF OUR HR DASHBAORDS
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USER STATISTICS

Tailoring People Analytics Initiatives and Trainings



Q&A


