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Schindler’s People Analytics Journ




We believe in long-term
business success

@ 149
Years experience
1,000+
Branch offices
m 69,000+
Employees
@ 100+

Countries




We believe in long-term
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Schindler’s People Analytics Journey
Key Milestones

Data Migration Data as a service & Employee Experience Machine Learning Projects
Governance
Onboarding all Facilitating usage of data Building in-house Developing models to
employees to a single for decision-making expertise to become a perform cross-functional
cloud environment more EX driven company analysis
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Schindler’s People Analytics Journey
Data Migration

/' \

Migration to Cloud Data Quality Initiative
Having Employee Master Data in a The priority after the go-live was to
single cloud environment laid the manage data quality to ensure accurate
foundation for a global approach in data is reported and key processes are
People Analytics facilitated

Schindler
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Schindler’s People Analytics Journey

Data as a Service and Governance

SAP SuccessFactors \ /

Employee Central

Used for all global HR Processes in the

Employee Lifecycle:

Talent Attraction,
Management, LMS,
Planning...
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Performance
Succession

=E N ! m Power Bl
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Analytics and Data as a service in PowerBlI.
Data is shared with global local HR business
intelligence teams who build their own
reports.

Setup includes centrally governed access
rights to ensure confidentiality as well as
global KPIs

Schindler



Schindler’s People Analytics Journey
Data as a Service and Governance

Employee Experience

Sustainability Learning and Development
N
TS
Inclusion & Diversity Succession Planning
=

Equal Pay

| © Schindler 2023 | We Elevate | | Patrick Kang




Schindler’s People Analytics Journey
Employee Experience

» Redesigning Global Engagement Survey as
a starting point with pre-coded data

= More frequent pulse surveys and more
data points

F
SEES
2020

We Elevate... Our Future
Your Feedback Matters
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Schindler’s People Analytics Journey
Machine Learning Projects

-
-
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\ -

» Linking HR data vs Customer experience data with regression
analysis.

Hypothesis: Engaged employees results in happy customers

» In-house development for a Global Equal Pay analysis tool.
Regression to ensure equal pay for equal work
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Data Analytics Maturity Curve

-@ Prescriptive
@ Diagnostic

@ Descriptive

Predictive
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Schindler’s People Analytics Journey
Lessons learned
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Schindler’s People Analytics Journey

_essons learned

X

statistics

X/

Machine Learning
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Artificial intelligence

= 4

» Decide what is the real issue before going into
problem-solving mode. Iterations are costly and
time-consuming

= Analytics is only valuable when stakeholders
derive actionable insights from it

» Use the appropriate tools to solve business
challenges (Keep it simple when possible)

Schindler



Copyright © Schindler. All rights reserved

Schindler owns and retains all copyrights and other intellectual property rights in this presentation. It may not be
reproduced, modified or copied nor used for any commercial purposes (e.g. manufacturing), nor communicated to
any third parties without our written consent.

Schindler undertakes all reasonable efforts to ensure that the information in this presentation is accurate, complete
and derives from reliable sources. Schindler however, does not represent nor warrant (either expressly or
implicitly) accuracy, reliability, timeliness or completeness of such information. Therefore, Schindler is not liable for
any errors, consequence of acts or omissions based on the entirety or part of the information available in this
presentation.
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