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Measuring Happiness

* Survey of subjective life-satisfaction (Frey 2018, Kahnemann 2004)
* Assesses individual’s overall subjective well being

* “Taken overall, how satisfied are you with the life you lead on a scale
from O (totally dissatisfied) to 10 (totally satisfied)?”

e Predictors

* Positive correlation income-happiness (up to a point: Easterlin-Paradox)
* Self-control, length of commute, being with friends (Frey)
* Institutional and social trust (World Happiness Report)

* Happiness increases productivity (Oswald, Proto, Sgroi)



Figure 2.1: Ranking of Happiness 2017-2019 (Part 1)
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Finland (7.809)
Denmark (7.646)
Switzerland (7.560)
Iceland (7.504)
Norway (7.488)
Netherlands (7.449)
Sweden (7.353)

New Zealand (7.300)
Austria (7.294)
Luxembourg (7.238)
Canada (7.232)
Australia (7.223)
United Kingdom (7.165)
Israel (7.129)

Costa Rica (7121)
Ireland (7.094)
Germany (7.076)

United States (6.940)
MR Explained by: GDP per capita
B Explained by: social support
Explained by: healthy life expectancy
1 Exolained bv: freadom to make life choices

Explained by: generosity

mm Explained by: perceptions of corruption
# Dystopia (1.97) + residual

 95% confidence interval



2 Levels of Happiness G RO W I N G
(Aristotle: Nicomachear

HOW FRIENDSHIP, OPTIMISM, AND
KINDNESS CAN HELP YOU LIVETO 100

MARTA ZARASKA



Measuring Happiness as an Emotion

6 Basic Emotions:
anger

disgust

fear
happiness
sadness
surprise

Ok whE

(Paul Ekman)
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Happimeter
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Happimeter tracks emotions

Happimeter consists of four
components:

1.  An Android Wear / Apple
smartwatch that tracks
acceleration, heart rate, voice,
and location

An Android/iPhone app that
transmits data to the server,
and visualizes (shared)
happiness

A machine learning backend in
the AWS cloud, predicting
pleasance (88%), activation
(79%), stress (74% accuracy)

A Website that visualizes results
and allows users to
create/manage groups of
friends and teams
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Social Compass — tal~ »~=.20cial selfie

. Hello, Peter @
Daily Journal

22 September, 2020 3:05 N®Lii
“You Don't need anyone to live a full life, You just need to

yourself!” — J.Ghorbani
Hello, Peter @

o Oct 04

Peace in mind is the key. Keep up the good wt¢
Entanglement

I How synchronized your colleagues are with you
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o, Peter @

You have a event on the next Monday

galactic meeting htoukalas@galaxyadvisors.com

The amount of happy emails decreased 2.56% _#_.—-‘_./o\_,_/"‘\
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 Marcos
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with htoukalas@galaxyad with Joao Marcos has

visors.com has improved worsened compared" —_.___._/._’—._\N

compared to 1 day ago day ago
— You — Tim Boyle o
Matt Zylka
=] B % i

— You — Matt Zylka

=] 2] ) i




Griffin & Virtual Mirror — Corporate Analysis

. Integrations ., Fetchers Datasets Addons How to use

Integrations

Setup your integrations here
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Fe,’che‘s Annotations ﬂ h. What do you want to do?
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e Histogram
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Daily JOu rnal Good afternoon,

March 09, 2021

g . . . .. . . Wellbeing MORE
On Daily journal you will find updated insights about your communication |
and mood, based on the last emails you sent and received, and calendar @ Heartbeat rate Steps today
events
g% Body and mind in sync. You are rocking.
e Average email response time I
° E ngagement Work profile MORE
e Upcoming events
. . . . You have 2 events tomorrow
e Responsiveness alerts: are you keeping your response time? Did you

EX 32 emails were sent this week, 51 were received

increase or decrease your response time with a specific colleague? B \our average response time s 1.99 hours
e Mood changes alerts: according to your emails, are you more or less Thread history MORE
happy than yesterday? Or stressed?

% You have 34 active threads for the past 7 days

15/34
Amount of active threads with last email sent by you

<



Wellbeing

Profile shows health/emotional
information about you

e Mood analysis from e-mail
sentiment

e Sensor dat- from smartwatch
(Apple w \ndroid Wear)
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Work Profile

Profile shows aggregated information
about you

e Number of sent and received
emails

e Your busiest e-mail hours of the
day

e E-mail responsiveness

e Email activity calendar: how
many emails you sent on a
specific day? Compared with
past weeks
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Profile: Thread History Sentiment ~ '"read History

Sentiment prediction plans for Social Compass

Social Compass uses powerful machine learning o
technologies to analyse the content of your emails and -
extract sentiments from it =

S ©

jmarra@galaxyadvisors.com You

e See the percentage of happy emails you sent
e And the stressed ones

New influence calculation
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Find out who among your colleagues is most in synch with you. Entanglement

How synchronized your colleagues are with you

When your lines meet is the time when you were most entangled.
Joao Marcos

/o—\ ~ ~

!

— You — Joao Marcos

m Matthaus Zylka

— . ,.\-’/._—0

— You — Matthaus Zylka

Tim Boyle

. D
N

— You — Tim Boyle




C ti \ )/
s \ / /
onnections e
\\ \\ / /
\\ \\\ _/ ,//
See how your colleague network connects © \ 6 / / 0
- ‘\ / 4
\\\ \\ \_ / " ///
e Explore your communication network: See who in your LSO N /7’/// Yo
network connects with whom e - // e
e The node size is based on your entanglement with that S NS, AV
Yy v
colleague NGl
e You can select a node to drill-down on your interaction . ,l;;«‘ f//..ﬁ\?\\\\/\\
: K NN A T
with that colleague B g/////;i;%%” IO~ T
— P /‘/Jf/‘/l—“ ;\\ \\ \\\
L= 7 \ \ e e
2 // // // \ \ \\
i / \ \ b
// ¢ // \\ \\ \\
¢ / / S N
¢ / / L7\ N\ ©°
/ b \ N
7 / // \\
/// ///'/ \\\ \\
/ - ® \ )
/ S \




" 8:53 N\ 9 AR.‘

X
Drill-down on interaction
Joao Marcos
See how to better interact with your co-workers
o List of colleagues you interacted with in the last week S oy remaliomd

e Colleagues that you interacted with in the past 36 emails 23 emails
e Select a colleague to see your communication data with her/him

Your response time is

¥ 1 38 hours

e _ _——————

Calendar

You had
1 meetings

Last meeting

February 18, 2021

Next meeting

March 04, 2021




Social Compass — Meeting Balancer
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Download Galaxy Social Compass now on your phone app store Rt B .
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Google Play | @ App Store

About

What do we even know about ourselves? Things we are proud of and things we prefer to keep secret.

But there are blind spots and unknowns where we do not know ourselves.




% GALAXY LENS

Department

Time series Domain communication Internal communication

Look how the groups behave over time
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Virtual Mirroring 3 Months, German Bank (14% more

happiness)

Experimental group ;

—

2 Control group

24

e Smartwaich

o Receive guestions about

mood

o Collect sensor data

o Receive mood predictions
o Smartphone application

o Monitor emotions

o Manage social network

o Receive interventions
¢ Website

o Receive mood inputs
See drivers of mood
Influence by whom?
Exert influence on whom?
Modify interventions

o 0o o ©

Smartwatch
o Receive questions about
mood
o Collect sensor data

Smartphone application
o No access

Website
o No access
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pleasance activation
- Agile work days

- Planning days

stress
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Happy employees create happy customers,
happy customers create more revenue

e L DETRACTORS PASSIVES PROMOTERS

IdeaWatch

New Research and Emerging Insights

Virtual Mirrored
ANOVEL WAY TO BOOST
GLIENT SATISFACTION

Non Virtual
Mirrored




How to create a happy company?
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How to create a happy company?

1. Understand what happiness really is




How to create a happy company?

1. Understand what it is

% Plants Happimeter

Smartwatches l@

G Smartphones

Webcams Q

2. Measure it

Social media

’ Twitter
Reddit (=)

°YouTube




How to create a happy comapany?

lour na|

1. Understand what it is

2. Measure it

3. Show a virtual mirror, create entangleme

nt
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Chasing Down the Next Big Thing

Coolhunting
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